
Affiliate Marketing 

 

In the early years of on-line marketing advertisers paid for impressions. The next phase saw the 

emergence of payment for interest (clicks) and e-mail marketing. Even these failed to deliver on 

their potentials. Even clicks often did not lead to expected sales. E-mails very quickly, like the all 

other direct mails, digressed into junk and spams. This led to development of intermediaries 

which helped in agglomerating the suppliers and consumers to create a platform that provided 

choices as required by customers and drove the traffic to the chosen suppliers. These 

intermediaries were called affiliates. They work like sales agents of multiple sellers. The US 

patent defines them as  

An invention relates to a computer method and system for providing a facility for users 

to search for merchants using a communications network and, more particularly, to a 

method and system for providing a facility that provides ranked search results. The 

search facility typically ranks merchants that pay commissions on a CPA-basis higher, for 

example, in the search results than merchants that pay commissions based upon a CPC-

basis. The search facility tracks sales-based commissions earned by the affiliate web site 

that referred the consumer who made the purchase by transferring the consumer's 

network connection to the merchant. The facility pays a share of each sales commission 

received by it to the affiliate web site. Fees collected from merchants that pay 

commissions based upon CPC facility can be allocated to the affiliate web sites that carry 

the search facility in proportion, for example, to total CPA-based commissions earned by 

such affiliate. What is claimed is method for ranking and displaying search results, 

comprising receiving a search query; performing a search, using the query, to identify 

merchants relating to the query; obtaining results of the search including the identified 

merchants; ranking the results based upon activity relating to the identified merchants; 

and displaying the results based upon the ranking.1 

 

Affiliate Marketing represents something of an open marketplace in which innovative internet 

marketers can generate revenue by acting as free agent salespeople for thousands on on-line 

brands.2 With most websites offering multitude of products and categories, consumers find it 

difficult to search all and find relevant products. Similarly, sellers find it difficult to reach their 

customers. This makes the task demanding for the online companies to garner desired results 

from the allocated resources. The allocation of resources also becomes fuzzy. 

                                                             
1 https://www.google.com/patents/US20030014331 
2 Duffy, D. L. (2005). Affiliate marketing and its impact on e-commerce. Journal of Consumer Marketing, 22(3), 161-163. 
 



While affiliates help in selling the online business merchandise, many of them also represent a 

large number of physical retailers. The online sellers get the advantage of agglomeration of 

customers and the physical stores benefit from unrestricted access to customers much beyond 

their trading areas. These affiliates also promote several brands and work as an additional 

marketing channel for their stores. In such a way they become a router of customer traffic to 

the sellers. They will bear all the expenses of promoting which were earlier borne by the 

merchants. The affiliate also agrees to share the risk and cost involved in acquiring customer for 

merchant. They get their commission when sales are affected.   

 

Advertiser – Affiliate relationship 

 

Both advertiser and affiliate must provide value to each other. Affiliates generate sales by 

pushing the traffic to website of its partners. In return the partner pays commission when the 

sales occur due to this traffic. This simple relationship between the two parties can happen 

directly or through a managed service network provider. These network provide range of 

services like application processing when an affiliate or a publisher reach out to an advertiser, 

provide ads and other material needed to advertise on affiliate’s website, tracking of 

transactions and issuing of payments to affiliates. Affiliate marketing brings advertisers and 

publishers together via a network to match customers with the right products, at the right time, 

on the right device, with the right message. It is important that the affiliates engage strongly 

with the right kinds of customers – matching the range and quality of advertisers’ products with 

the extensive reach of publishers, across multiple touch points on desktop and mobile.3  

There are other cases where advertisers directly deal with the affiliates. Advertisers generally 

select their affiliates on their merits and the negotiations between the two. Usually big e-

retailers like Flipkart and Amazon have their own selection criteria. Flipkart provides a range of 

affiliate tools from banners and widgets to APIs for listing and promoting its products. It further 

provides real time reports to its affiliates about the activity of links, conversations and 

performance across all categories.4  The job of affiliate is to drive traffic to the Flipkart website / 

mobile app by promoting its product / deals on its webpage. The commission is earned when 

the product is purchased. An illustration of commission structure is given in Table – 1:5 

 

 

                                                             
3 https://www.optimise.co.in/what-we-offer/affiliate-network/affiliate-marketing/ 
4 https://affiliate.flipkart.com/ 
5 https://affiliate.flipkart.com/commissions, accessed in June, 2016 

https://www.optimise.co.in/what-we-offer/affiliate-network/affiliate-marketing/
https://affiliate.flipkart.com/
https://affiliate.flipkart.com/commissions


CATEGORY 

WEBSITE / MOBILE 

WEBSITE 
MOBILE APPS# 

New 

Customer 

Order* 

Existing 

Customer 

Order 

New 

Customer 

Order* 

Existing 

Customer 

Order 

Gift Card 4% 2% 4% 2% 

Books & e-Learning 10% 8% 12% 10% 

Fashion & Lifestyle Categories (Clothing, 

Footwear, Watches, Bags-Wallets-Belts, 

Fashion Accessories, Luggage & Travel, 

Sunglasses & Eyewear, Sports & Fitness, 

Jewellery) 

12% 8% 15% 12% 

Gemstones, Gold & Silver Coins 1% 0.50% 1% 0.50% 

Toys & School Supplies 12% 8% 15% 12% 

Musical Instruments 12% 8% 15% 12% 

Baby Care & Diapers 12% 8% 15% 12% 

Fragrance, Beauty & Wellness 12% 8% 15% 12% 

Stationery & Office Supplies 12% 8% 15% 12% 

Household Supplies 12% 8% 15% 12% 

Pet Supplies 12% 8% 15% 12% 

Food & Nutrition 12% 8% 15% 12% 

Large Sports & Fitness Equipments, Bicycles 6% 4% 8% 6% 

Large Appliances [Refer A & B below] 
    

(A) Television, Microwave Oven, Washing 

Machine 
4% 3% 6% 4% 

(B) Refrigerator, Air Conditioner 5% 4% 6% 5% 

Home Categories (Home & Kitchen Needs, 

Home Decor & Festive Needs, Home 

Furnishings, Home Improvement Tools) 

12% 8% 15% 12% 

Furniture 10% 8% 12% 10% 

Flipkart "Premium" Mobile 

Phones [Refer A & B below]     

(A) Letv (Le 1S/ Le Max), Moto (E/ G/ X/ 

Turbo), Swipe Elite (Note/ Plus), Creo Mark 

1, Lenovo (K5 Plus/ Vibe P1/ Vibe P1m/ K3 

Note/ A2010/ A6000/ A6000 Plus/ A7000), 

Micromax Canvas Xpress (2/ 4G/ Pulse 4G), 

3% 1.50% 4% 3% 



Micromax Canvas 6 Pro, Samsung Galaxy 

(S7/ S7 Edge/ J5/ J7/ On5/ On7), Huawei 

Honor (Bee/ 4C/ 4X, 5X, 6/ 6 Plus/ 7/ Holly, 

Holly 2 Plus), Nexus (6/ 6P), Asus Zenfone, 

Xiaomi Phones 

(B) Letv Le 1S (Eco) phone 0.10% 0.10% 0.20% 0.20% 

All Other Mobile Phones 4% 2% 5% 4% 

Wearable Smart Devices 6% 4% 8% 6% 

Automation and Robotics 6% 4% 8% 6% 

Small Entertainment (iPods, MP3, Video & 

Audio) 
6% 4% 8% 6% 

Home & Kitchen Appliances (except Air 

Coolers, Fan, Water Purifiers, 

Juicer/Mixer/Grinder) 

6% 4% 8% 6% 

Air Coolers, Fan, Water Purifiers, 

Mixer/Juicer/Grinders 
8% 6% 10% 8% 

Personal Care Appliances 8% 6% 10% 8% 

Health Care Appliances 8% 6% 10% 8% 

Cameras & Camera Accessories 4% 3% 6% 4% 

Laptops & Tablets 4% 3% 6% 4% 

Mobile, Computer & Tablet Accessories 4% 3% 6% 4% 

Computer Peripherals (except Storage) 4% 3% 6% 4% 

Storage (External Hard Disks, Memory Cards, 

Pen Drives) 
1% 1% 2% 2% 

Music, Movies & TV Shows (CD/DVD/Blu-

ray) 
4% 3% 6% 4% 

Gaming (Consoles, CD/DVD, Accessories) 4% 3% 6% 4% 

Software 4% 3% 6% 4% 

Automobiles & Auto Accessories 8% 6% 10% 8% 

 

Many affiliates adopt an approach to add value to customers by deploying taste profile, style-

boards and other personalisation and assemblage tools. They also use recommendation tools 

and algorithms for enhancing the value of purchase by cross-selling and upselling.  

Success of Affiliate Marketing 

One the most famous affiliate marketing program is amazon’s Associates Program. Amazon 

offers its affiliates the opportunity to link to the amazon.com site and earn up to a 15% referral 



fee on any sales resulting from customers channeled from the affiliate Web site to 

amazon.com. Launched in July 1996, the program has more than half million associates. 

The essence of a successful partnership here is a win-win situation for both of them. This would 

be in place when adequate amount of compensation is provided in form of commission by the 

advertiser to affiliate. Similarly the partner has to generate enough traffic and sales to justify 

the commission paid. Apart from it an advertiser must allow an affiliate to get on board with no 

expense. On the other hand affiliate should also provide vital statistics to the partners related 

to sales and traffic movement.6 In the software space, successful affiliate programs can 

generate between 15 and 20 percent of all sales. There are some affiliate programs that result 

in 70, 80 or even 90+ percent of a company’s annual sales. It suggested that an affiliate should 

evaluate such a programme before signing on a partner. 7 

 

What is the cost to join? Joining an ecommerce affiliate program should be absolutely free of 

charge. Since most affiliate programs work on some form of revenue sharing, the success of the 

affiliates is pivotal to the success of the program. Programs that charge to join usually end with 

poor results. 

Who is the online retailer? With an ecommerce affiliate program, affiliates need to be able to 

select the online retailers they would like to work with. Affiliates need to know they are doing 

business with a reputable company. Likewise, the online retailer needs to know who the 

affiliate is to help spur growth by providing the affiliate with marketing materials, such as 

banner ads and interstitial landing pages. The more an affiliate knows about the vendor and the 

products, the greater the opportunity for success. 

What statistics are available to affiliates? Your ecommerce affiliate program should be capable 

of offering vital statistics, such as impressions, hits and sales. The affiliate interface should be 

available and online with real-time statistics 24/7. Additionally, robust reporting capabilities are 

becoming more and more important to optimize conversion rates. 

How are referrals tracked from an affiliate’s site and how long do they remain in the system? 

Affiliates need to have confidence in an ecommerce affiliate program to track customers 

referred from their site. This is the only way an affiliate can receive credit for a sale. The period 

of time that users’ cookies stay in the system is also important because some users don’t buy 

during the initial visit, but may return later to make the purchase, and affiliates should still 

receive credit for the sale, sometimes even up to 365 days later, based upon your program 

rules. 

                                                             
6 Figg, M. L. (2005). Affiliate programmes–the business opportunity of a lifetime. International Journal of Retail & 

Distribution Management, 33(12). 
7 http://www.cleverbridge.com/corporate/8-things-affiliates-look-for-in-an-e-commerce-affiliate-program/ 



Is the affiliate program single-tier or two-tier? A single-tier program pays only for sales that 

affiliates generate. A two-tier program pays affiliates for the sale, plus it also pays primary 

affiliates a commission on the sales generated by any affiliate signed by them. Some two-tier 

programs are even paying small fees for each new affiliate sponsored, similar to a recruitment 

fee. Please note: Two-tiered programs are rare and risky, as the quality of traffic becomes less 

reliable the further an affiliate distances itself from the actual online retailer. 

How much commission is paid? The commission rates found in an ecommerce affiliate program 

range anywhere from 15 – 90 percent or 0.01 – 0.05 percent for each hit (or click). As you can 

imagine, the average sales amount and hit-to-sale ratio is very important to affiliates. 

What is the hit-per-sale ratio? Currently a hit-per-sale ratio of 3 to 5 percent is competitive. This 

is the average number of hits to a banner or text link that it takes to generate a sale. This factor 

is extremely important because this tells affiliates how much traffic they must generate before 

they can earn a commission from a sale, and what to expect for potential revenue from the 

traffic affiliates are receiving to their website. 

When are commission checks issued? Every program is different. Most ecommerce affiliate 

programs issue payment via check/Paypal/ACH (Automated Clearing House) to affiliates once 

per month. Affiliates should select the program that is suited to their payment time of choice. 

Most affiliate programs have a minimum amount that needs to be earned in order to issue an 

affiliate check, the amounts are typically 50 or 100 USD/Euro. Please note: High-volume 

affiliates may expect to negotiate for biweekly or even weekly payment dates; it all depends on 

how much revenue the affiliate generates. 

 

 

  



Annexure – 1: How does the Wanelo Sales Channel work?8 

 

By installing the Wanelo Sales Channel, Shopify stores are applying to sell directly on Wanelo. 

You must have a store powered by Shopify in order to install the channel. The Wanelo Sales 

Channel can be found here: https://apps.shopify.com/wanelo but you must be a U.S. based 

merchant with a U.S. SSN in order to be approved to sell on Wanelo. 

 

Once you install the Wanelo Sales Channel: 

 Your application will be reviewed and your store will be placed on the waitlist to sell on 

Wanelo. 

 Your products will automatically sync to your Wanelo storefront before you are 

approved. Having all of your products imported into Wanelo does not mean that your 

store has been approved to sell. 

If your store is approved to sell on our marketplace: 

 Your products will be made available for purchase directly through the Wanelo app and 

website. 

 Orders placed on Wanelo are then automatically generated on your Shopify dashboard 

for fulfillment. 

 Payment for Wanelo orders you fulfill on Shopify with a tracking number will be 

automatically transferred to your bank account 14 days after the order was marked as 

"shipped".  

 Payments are made via direct deposit. Please allow 3-7 days for your bank to process 

the funds! 

Wanelo Seller Rules of the Road: 

 Orders placed on Wanelo must be fulfilled within 7 days with a tracking number 

                                                             
8 http://help.wanelo.com/customer/en/portal/articles/1790342-how-does-the-wanelo-sales-channel-work- 

http://apps.shopify.com/wanelo


 Payment for completed orders that fit the above criteria will be transferred 

automatically to your bank after 14 business days 

 Wanelo takes 15% commission on the purchased item; the 15% is taken from the cost of 

the item and shipping. Tax is excluded. 

 Wanelo charges a 2.9% processing fee on the total order, which does include tax and 

shipping. This is the only processing fee; you do not pay the Shopify processing fee. 



A Value Added Affiliate 
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